P.A.Plus Fact Sheet

P.A.Plus creates a performance-focused
organization throughout the year. The social
media-inspired interface, everyone is encouraged

to participate in communicating about achievements
and measuring their own progress against goals.

Set goals, capture feedback year-round
and generate instant progress reviews.
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® Pl Full-circle view for each employee

. p - a » u S e Set company, department and individual goals and track progress by team
o or employee

®,.. ¢ Add performance notes throughout the year, for a full view during annual appraisals

¢ Import performance notes from previous years

e Allow employees to enter their own notes and comments

Simple processes and reporting

e Generate instant progress reports for any date range—managers can review
all comments for the year and select which entries will appear on final reports

e Automatically defined merit ratings are calculated based on progress reports
and goal completion

e Guides ongoing tracking against goal completion

e Support annual or performance-based reviews

e Add forms and configure features to support your culture and needs

¢ Integration is easy, with maintenance and upgrades managed by CWS

e Communicate publicly or privately through a clear, intuitive interface

Enhanced communication
e The social media interface is easy to adopt and promotes interaction

e Encourage ongoing communication about development and performance
among managers, teams and individual employees

Global availability

e The web-based system can be used any time from anywhere in the world
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How P.A.Plus Works

P.A. Plus was designed to set goals, capture feedback
year-round and guide employee development. It draws

on social media to encourage communication and simplify
performance evaluations for everyone involved.

Employee Snapshot

A manager can quickly glance at an employee’s profile and
track progress against personal goals from the snapshot page.
Clicking “Post Progress Note to Employee” allows the manager
to offer praise or corrections. A summary view shows when the
two last sat down together and illustrates how many documents
or notes the manager has collected to support this employee’s
annual review.

Sasha Kaufman:Snapshot Print

Profile File
Name: Sasha Kaufman Meeting Start date:
Tile: Associate Project Manager Notes January 15,2011

. Last entry:
Supervisor: Ben Morgan February 16,2011
Department: CWS
Siari date: Novemnber 01,2007
Salary: $55,500.00 See All>
Bonus: 5% See History > Supporting Documents 0
Goals

Linked Comments/Notes 5

Personal

1. Improve communication throughout all aspects of the See All>

project by decumenting milestone achievements and
correspendence with clients and internal teams.

Track Progress | I 70 % Generate Progress Report
Post Progress Note to Emplovee > ‘Generate Annual Report

S I
2. Meet all client deadlines. See Ml Gogls 2

Track Progress | I 0%

Create/Edit >

See History >

Post Progress Note to Employee >
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My Hub

All users have a Hub page, where they can edit their public
profile and share thoughts with the department. Get in a the
conversation on a peer’s Hub or send a shout-out to your team
member who rocked today’s presentation.

My Hub Help - Print
About Me # Edit
Iame: Sasha Kaufman Hobbies:
5 Reading, hiking, cocking and
Titie esociate Project Meyuiger traveling to new places as often
as possible

Supervisor: Ben Morgan
Department: CWS
Favorite Quote:

“.growth is change. Accept the
change and make it part of your
Address: 224 Morris Ave strengtn...”

Phone number: 212-555-1234

Start date:

+ Share with ...

| Department 9‘

Ben
Sasha, Great job on the latest Wireframe layout. Keep me posted about the development progress

3
2/15/2011 4:57:33 PM | Comment | Delete | Save to Progress Notes

3 Roy Very thorough job! The effort you put in on this will put us ahead of schedule.
%] 2/15/2011 5:11:46 PM | Delete | Save to Progress Notes

Amy
I‘“ Thanks for jumping in and helping with last night's deliverables - I wouldn't have gotten it done on time without
you!

J

Sample Self Evaluation

This sample of one company’s Self Evaluation shows how
easily an employee can click through and complete the form.
Users can view the form in steps or in one long survey view.
Once complete, the employee clicks the Approve button to
route their evaluation to their manager for review.

rint

My Tasks StepbyStepView | Help - Print

Self Evaluation for: Sasha Kaufman

Instructions
Please fill out the following questions as honestly and as thoroughly as possible

Company Goals

Please answer the following questions on a scale of 1 - 5 with 1 being "Unsatisfactory” and 5 being
"Qutstanding”

How would you rate your performance on the 1 - Unsatisfactory
company goal of increasing the level of

customer service? 2- Needs Improvement

* 3- Adequate
4 - Above Average
5 - Qutstanding

Describe a specific contribution towards | | nave day 1o day contact with our clients. For the

achieving company goals : | most part | can say that | handle every request
with professionalism and patience. But, our
industry is very fast paced and demanding so the
requests can sometimes stop me in my tracks. |
can always work on improving my level of
customer service

Personal Goals
Please answerthe following questions about your personal goals

How would you rate your performance on your 10 - Best
personal goal of "Reducing employee turnover s
in my department” 9

8

7

]

5 - Average
4

3

2

1-

Worst

Describe your plan for futher | | will continue offering incentives - it has been
acheiving this goal : | working better than anticipated.

\§

My Goals

Employees can view their personal, department or company
goals and scroll through progress notes for each goal by
clicking the link on the goal completion bar. Progress notes
can be entered by the employee, posted by a manager, or
linked comments or accolades from someone’s Hub.

My Goals Print

[re——

1. Improve communication throughout all aspects of the project by documenting
milestone achievements and correspondence with clients and internal teams.

FROM: Ben
February 22, 2011

communication skills. The audience participation you encouraged made all the
difference. Keep up the good work.

Project goal sheet
March 29, 2011

I've created a project goal sheet for clients. Sending it weekly as a way to track
progress should improve our communication.

I | /0% Goal Completion Review: June 15,2011 View Progress Notes a

Your presentation today was impressive. It's obvious that you've been working on your
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